
Introducing The Leadership Academy, our research-based training curriculum 
incorporating proven approaches perfect for all levels of leadership. Our programs offer 
essential skills for today's business challenges and are designed to effectively and 
efficiently enhance leadership competency that drives organizational success.

Leverage Your Leadership Potential. Maximize Your 
Development Budget. Achieve Exceptional Results.

LEADERSHIP 101: Foundational Leadership
• Session 1: Establishing & Leveraging Relationships through Effective Communication
• Session 2: Emotional Intelligence, Adaptability & Leadership Styles
• Session 3: Providing Feedback & Appreciation
• Session 4: Prioritization, Problem Solving & Navigating Ambiguity

LEADERSHIP 201: Building High Performing Teams
• Session 1: Advanced Communication Skills
• Session 2: Conflict Management & Inclusive Leadership
• Session 3: Performance Management, Recognition & Engagement
• Session 4: Employee Development

LEADERSHIP 301: The Blueprint for Leading Other Leaders
• Session 1: Strategic Thinking & Data-Driven Decision Making
• Session 2: Coaching & Developing Leaders
• Session 3: Delegating Effectively
• Session 4: Cross-Departmental Management & Collaboration

LEADERSHIP 401: Leading Organizational Change
• Session 1: Change Management & Navigating Uncertainty
• Session 2: Creating & Communicating Vision
• Session 3: Driving Innovation & Fostering Continuous Learning
• Session 4: Managing Resistance to Change

ACADEMY SPECIALIZATION: Your Leadership Voice – From Authenticity to Influence
• Session 1: Discovering Your Authentic Leadership Voice
• Session 2: Articulating Your Leadership Identity
• Session 3: Communicating With Impact
• Session 4: Amplifying Your Leadership Presence – Online & Beyond

For more information, to discuss licensing and customization options or to learn 
about our virtual class offerings, please reach out to info@fullfrontalleadership.com


